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Welcome to
The Crew



Our core belief at The Crew is that ‘| am because
we are’, which has its origin in the South African
Zulu term Ubuntu.

Though there’s no direct English translation,
this word implies a way of living and acting
with the understanding that one cannot be
themselves without those around them - an

acknowledgment of our mutual dependence on
each other.

We take this to heart here at The Crew; it means
making sure every day we give our all not just
to ourselves but also to clients, team members,
and communities alike.
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The moSPPROEESSIDNAL,
vet FRIENDLY Realtors we
have ever worked with

- CARLA DIFELICE

200+

-IVE STAR REVIEWS

WHAT OUR CLIENTS ARE SAYING

VOVOO

Our only regret is not going
with The Crew earlier. The
most professional, yet friendly
Realtors we have ever worked
with (there have been many).
When you work with The
Crew, they become more
than business partners; they
become family. If you value
honest conversations with

no empty promises, do not
hesitate to call them.”

= CARLA DIFELICE

“My experience with the

Crew Real Estate has been
phenomenal. | would rave

on and on about them. They
just helped me purchase an
amazing first home and as a
first time buyer they made the
journey comfortable and easy.

”

- JORDEN MAYER

“We have used the Crew

for previous listing and
purchasing transactions,

they greatly exceeded all

of our expectations every
time with professionalism,
leading edge technology,
0N-going communications
and being truly genuine and
trustworthy. Upon listing

our last two properties our
agent came and spent time to
truly learn the entire home's
features, they exposed

our property to their entire
team, used a professional
premium photographer and
videographer, marketing
beyond my local area, and
ensured potential clients
entering our home were pre
gualified purchasers. | wouldn't
hesitate to highly recommend
the Crew for all my Real Estate
matters.”

- DOMENICO SAMPOGNA

“The Crew Real Estate team
kept the wheels in motion and
provided us with updates and
the necessary information
and guidance we needed to
make informed decisions

as we prepare for our move.
This is a team that we highly
recommended to any and

all buyers. Their network,
contacts, and resources are
an added bonus as a new
home buyer, as you'll never
feel left in the dark thinking
"what comes next". You will
not be disappointed with their
work ethic, professionalism,
positivity, and end-to-end
support.”

- SEAN WHITTLE



SELLER'S TIMELINE

Professional Staging Team Approach and _ Prepare for Closing
Consultation. weekly update calls. Firm Offer. (1-2 Weeks)

Receive and negotiate an offer.

(1day to 1 week) We're expert Meet with lawyer to sign sale
The Crew markets your property negotiators and we will get you Offer accepted. Our concierge team will send documents. (Usually on the day
to prospective purchasers using the hest possible result! Contracts are signed. you a closing checklist to ensure of closing or a couple days prior.
Hire The Crew to superior marketing strategies Deposit is received you don't forget to change your
handle the sale of designed to target the buyer for from buyers within 24 postal address or any of the
your home. your home. hours of signinag. other essentials.
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Professional photos & Showings by appointment to Completed documents Final walk-through of property
video from our in-house gualified buyers. Scheduled are sent to you, your by the buyers. (Usually the day
photographer. through appointment app. lawyer and any other before closing or a couple days
relevant parties. prior.)
Prepare your home: it's essential Aggressive online presence. If the offer is conditional, buyers The Crew can provide you Closing Day!
that buyers get the right emational e-mail blasts, social media, will have a period of time (Usually an extensive list of trusted
reaction when they walk through the targeted advertising and 5-10 business days] to fulfill on vendars for all the services
door. The Crew has the experience, agent focused technigues. conditions. Conditions could include you need - from cleaning
training & knowledge to set your inspections, financing, sale of their to moving.

home up for a successful sale. own property etc.



UNDERSTANDING THE MARKET

THE BIG SIX | 7% factorw Driving the Manket

The Crew's in-house market research team is dedicated to providing our REALTORS and clients with
the most accurate and up-to-date information on the local real estate market. We monitor the mar-
ket in real-time, ensuring that everyone has access to the latest information available.

THE BIG SIX market statistics are a group of key indicators for real estate that have the power to
shape the market. They provide a comprehensive snapshot of the current market conditions which
enable us to better analyze trends and make informed predictions.

Studying these stats is important in effectively forecasting and planning for your purchase and sale.
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SUPPLY

How many properties are
being listed for sale?

6]

DAYS ON MARKET

How many days does it
take to sell a house?

®

DEMAND

How many properties are
being sold?

S ]

SALE PRICE

What is the selling price of
the houses?

INVENTORY

How many properties are
available to purchase?

5t

LISTING/SALE
PRICE RATIO

How does the selling price
compare to the asking
price?

Measured across specific geography and type of real estate
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informed decisions.

- SEAN WHITTLE
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ENSURING YOUR PROPERTY STANDS OUT

1

The Crew spent time to TRULY LEARN our home's
features, they exposed our property to their entire team,
used a professional PREMIUM PHOTOGRAPHER and
videographer, and marketed beyond my local area.

- DOMENICO SAMPOGNA




We distribute your listing
to these major sites and
thousands mare.

O Cod

realtor.ca
z0olo.ca
point2zhomes.com
zillow.com
redfin.ca
Z0ocasa.com
housesigma.com
viewhomes.ca
homefinder.ca
ovlix.com
ojohome.ca
rew.ca




Marketing
That Sells

Our in-house marketing team produces
custom marketing materials to present
your home at it's very best. From
photography, to design, to marketing our
processes are unmatched in the industry.

Instant Buyer
Match System

We'll search our exclusive 20,000+ buyer
database and find any direct matches
for your home. We'll then personally call
each match an make them aware of the
opportunity.

Team Based
Social Distribution

On listing launch day you won't just have
one agent spreading the word, you'll
literally have dozens, all collectively

working to bring attention to your home.
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JUST
LISTED

Always 0On
Ads™

Your home advertised 24/7 for the life
of your listing on all major social media
platforms.



PRICING STRATEGY

FROM THE RESEARCH DEPT. OF THE CREW REAL ESTATE

Buyer Profiles | 7z 3 yses of Home Buyers

€¢—— CONDITION OF HOME ——>

PREMIUM MOVE-IN-READY BUYERS

These buyers have more maoney than time, and will pay premium prices for

move in ready homes that require no work. They typically purchase on

emotion rather than logic and make strong offers.

When marketing to these buyers we focus on high-end features, lifestyle, and emotion.

MOVE-IN AND RENOVATE BUYERS

These buyers are okay with small to medium renovations and upgrading,
however they typically overestimate the costs of these projects. They search
for homes that look like good deals onling, and when viewing the hame in
person they use their ‘mental calculator’ to determine a fair offer price.
When marketing to these buyers we focus on emphasizing the best features
of the home and the neighbourhood.

FLIPPERS, INVESTORS, AND DEAL SEEKERS

These buyers are educated and search the market for a homes that can be
purchased at a discount to renovate and turn a profit.

When marketing to these buyers we focus on price first, and the best strategy
is to under-price the home to create a quick bidding war.

Market Pricing | Choosing The Right Anking Price
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INTEREST IN HOME > LOW

UNDER VALUED: The property receives overwhelming attention and sells
immediately at or above asking price with multiple bidders; however, profits may have be
left on the table.

THE SWEET SPOT: The property receives lots of online views, inquiries, and
private showings - and strong offers at or above asking price. Buyers
compete for homes everyday in the sweet spot.

NO-MAN’S LAND: The property receives lots of online views, inguiries, and
private showings - but no offers (or only low-ball offers). Buyers are telling
us that the home looks like a deal online, but not in person.

NO-CHANCE LAND: The property receives lots of online views, and
inquiries - but very few private showings. Buyers are telling us that the home
doesn’t look like a good deal, even onling, so it’s not worth a private viewing.

Crew Stratedies | 7ze 3 Types of Pricing Strategies

UNDER VALUED

THE SWEET SPOT

OVER PRICED

NV
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THE AUCTION
Designed To Create A Bidding War On Your Property
Market conditions need to show high demand in your market segment
The ‘asking price’ is the minimum price you would accept and should be visibly below
current market value
We allow 3-7 days of public viewings then open up offers to the highest bidder

SUCCESS RATE: VERY HIGH

THE WINNER
Desu_:med To Generate Strong Offers Quickly
Win regardless of market conditions
The ‘asking price’ needs to be competitive to attract the most interest from the first
day on the market
Deferred maintenance items should be taken care of before listing
Staging is used to make your home appeal to a wide range of buyer

SUCCESS RATE: HIGH

THE MARKET LEADER

Demgned To Sell Premium Homes, At New High Prices
This strategy is for homes that are both unique and above average for
their neighbourhood
The ‘asking price’ is not justified by past sales
Extensive home-staging, repainting, repairs, and upgrades must be
completed befaore listing the property: A+ homes anly

SUCCESS RATE: MEDIUM
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BUYER'S TIMELINE

Final Walkthroughs:

Private Viewings: You and your Crew agent
You Search Online: We'll arrange private viewings, will revisit the home to Closing Day!
Realtor.ca and your private around your schedule, of any Cnnd_it_iuns: ensure everything is You Wlll typically
search account are the home for sale with any company, Conditions are for your how it should be. This receive the keys
most complete databases of even private sellers. protection. The most common is also a good time to from your lawyer
Choose Your Crew Realtor: properties. Open houses are are: home_ inspection, financing take measurements in the mid to late
Hire The Crew to handle also a great way to experience a BDDFDVB_L insurance approval, for decorating and plan afternuon on
the purchase of your home. neighbourhood. and selling your current home furniture arrangements. closing day.
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. . . . Offer Writing and Negotiation: Firm Offer Accepted:
'?Lnea:ﬂcggfi:ﬂgeggapr?{g;’:;in the process ‘EI]lelar%Z?;Eg;fglxlat:i(r?st-thDusands of Before preparing your offer After removing all your Sign Pl.!rt:hase Ducuments:
is knowing how much you can spend unlisted properties. We'll even door- we'll research the_historv of c_onc_litions we will send your Mest with lawyer to sign
how much your payments will be an[;I knock nei hbuurhu.uds ou want to the home and review all of your finalized paperwork to your purchase documgnts. (Usually
 your pay ’ N d v concerns and guestions. lawyer and maortgage broker. on the day of closing or a couple
what additional info the Mortgage live in. days prior.

Broker will need from you. The Crew has
a dedicated in-House Martgage Broker
with whom you can book a private
consultation.

During negotiations we'll fight
to protect your rights and get
you the best possible price.



Off-Market
Day™ Registry

Discovery

A Discover Day is an opportunity for you
to get out and see a handful of homes packed with properties that will never
with a Crew Realtor. It's a great learn- reach the MLS. Don't see what you're

ing opportunity to uncover exactly what looking for online? You may just find it in

you're looking for in a home. our private database.

Our exclusive Off-Market Registry is

Door-Knocking
By Uesign

IN-House Mortgage
Consultation

Are you interested in a particular The Crew is partnered with The Mortgage
neighbourhood or style of home, but Teacher Brokerage. Our in-house mort-
don't see anything on the market? No gage broker Melissa Martin will take the
problem; We'll approach off market home time to sit down with you, look at your
owners on your behalf. situation and form the best financial plan.
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Thanks for Joining
The Crew

At The Crew Real Estate, we value our clients above
all else. We understand that your satisfaction is
essential for a long-lasting, successful relationship
and so we strive to exceed expectations at every
possible opportunity. From friendly customer ser-
vice to timely responses and quality work, we're
committed to delivering results you can count on.

Our dedicated team takes pride in knowing that
each of our clients' needs are met with the highest
standards of excellence.
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T3] Real Broker Ontario Ltd., Brokerage



